Ottawa Votes 2026

We could use a few new councillors with insight, gumption and vision to make Ottawa a city that
functions with integrity and planning excellence. In the last decade, our council has made a
number of egregious decisions. On October 26 we curb this pattern.

A history of bad decisions

LANSDOWNE 2.0. Council approved a multi-million dollar single-source proposal to
develop Lansdowne Park from the Ottawa Sports and Entertainment Group (OSEG).
Polling showed that 70% of the public were opposed, the auditor general cautioned that
construction costs were unrealistically low, that the City would be responsible for cost
overruns, and that the money to service the City’s debt for the project might be better
used.

TEWIN. Council overrode a planning staff assessment of the Tewin land as unsuitable
for inclusion in the City’s boundary expansion due to its distance from services and
unstable soil conditions. In the original Memorandum of Understanding (MOU) between
Tewin and the City, Tewin was to cover the estimated $591 million water and wastewater
infrastructure bill. That has now been reduced to approximately $314 million -- a
substantial shift from the "no cost to taxpayers™ financial principles originally outlined in
the MOU.

LRT. Such a sorry tale of mismanagement and deception. It tells of contractual
controversies and a scathing provincial public inquiry that uncovered rushed decision
making, secret meetings, and lack transparency.

o Evaluators for Ottawa's Stage 2 LRT procurement allowed SNC-Lavalin to win
the $1.6-billion Trillium Line extension contract despite failing to meet the
minimum required technical score in two evaluation rounds.

o A blended team of three city staff and two consultants unanimously agreed that
SNC-Lavalin’s bid "should not be considered further", the subsequent decision to
pass the failing bid was driven by higher-level committees. The final decision to
allow the bid despite the substandard scores was made by The Executive Steering
Committee (ESC), including the City Manager (Steve Kanellakos), Transportation
GM (John Manconi), and the city solicitor and treasurer.

o City staff pressured Council members to immediately approve the $4.66 billion
Stage 2 contracts under the threat that corporate bids would expire.

o The City chose a Public-Private Partnership (P3) model with the Rideau Transit
Group (RTG) which the public inquiry concluded created a toxic relationship
where both sides prioritized legal shieldings over public safety.

o The contractual controversies surrounding Ottawa’s LRT centered on failing
technical scores, secretive Public-Private Partnership (P3) legal battles,
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and withheld trial testing data, which the 2022 Ontario Public Inquiry fiercely
criticized as "egregious violations of public trust." Most damningly, the inquiry
found that Mayor Jim Watson and top city management wilfully and deliberately
misled city Council. They altered the testing criteria to pass the trains into revenue
service and actively hid the system's massive malfunctions from the very
councillors who were tasked with oversight.

e OUR INFRASTRUCTURE DEBT. Ottawa faces a massive infrastructure funding gap
of roughly $10.8 billion over the next decade to maintain and repair its aging public
assets including arenas and rinks, aquatic facilities, and community centres. This is the
result of keeping taxes low for years and putting off routine maintenance and repairs. It is
also due to preferring low-density suburban growth over greater density in the centre.
Suburban and rural developments cost cities hundreds of dollars more per resident
annually than they generates in tax revenue. Essentially, core residents are subsidizing
rural and suburban taxes. The consequence of this debt is that some of our community
facilities face permanent closure, demolition, or downsizing because the city lacks the
business case or funds to rebuild them. Bottom line: poor planning on the part of our City
staff and Council.

These examples demonstrate that our Ottawa City Council and City administration need a good
housecleaning.

Relmagine Ottawa is advocating for a Council and administration that demonstrate integrity,
and transparency. For ethical councillors that are fully informed by ethical City staff. For a city
administration and Council that focus on what’s best for all citizens, not just a sector of the
population with special interests such as development. We want a mayor, councillors and City
staff who believe in genuine engagement with citizens from the earliest stages of development
planning.

What can you do?
Vote on October 26 for a mayor and councillor who have a plan, not a campaign promise, to
correct the ills that have plagued our city governance for more than a decade.

Resources

Candidates for mayor and Council

List of candidate meetings

Which councillors received campaign funding from developer-related individuals in 2022?
How have councillors voted on issues that matter to you?
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